
What is the purpose of the PCE? 

Eight Countries (Global Fund Investments, 
2017-2019 allocation period, USD) Key aspects of the PCE 

The Prospective Country Evaluation is an embedded mixed-methods evaluation platform designed to examine 
the Global Fund business model, investments and contribution to disease program outcomes and impact in eight 
countries. The PCE generates timely evidence to support program improvements and accelerate progress towards 
the objectives of the Global Fund 2017-2022 Strategy. 

Data triangulation – triangulate across a 
variety of primary and secondary data 
sources

Dissemination & use – provide regular 
feedback to stakeholders to enable use 
of the �ndings

Cross-country synthesis – to inform 
Global Fund business model processes

Mixed methods – combine quantitative 
impact results and qualitative process 
evaluation for a deeper understanding of  
‘what’, ‘why’, and ‘how’

Prospective – timely data collection, 
analysis, visualization, and interpretation 
aligned with program implementation

THE GLOBAL FUND PROSPECTIVE 
COUNTRY EVALUATION (PCE)
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PROSPECTIVE 
COUNTRY 

EVALUATION 
Looking forward, 
moving forward 

The PCE is commissioned by the Technical Evaluation Reference Group (TERG) of the Global Fund. Synthesis �ndings 
do not necessarily re�ect the views of the Global Fund or the TERG. This document shall not be duplicated, used, or 
disclosed in whole or in part without proper attribution. 

Cambodia
($98M)

Democratic Republic
 of the Congo ($543M)

Guatemala
($38M)

Myanmar 
($322M)

Mozambique
($523M)

Senegal 
($73M)

Sudan
($128M)

Uganda 
($478M)

Framework of the PCE’s Thematic Areas 

Read more here: www.theglobalfund.org/en/technical-evaluation-reference-group/prospective-country-evaluations/
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